Dixons Music Primary 2- to 5-year plan

1. Expand / reconfigure the academy building to accommodate a 45 place nursery, an
inclusion hub and community hub to support the wider intake of students and local
families

2. Develop a bespoke antenatal/birth to three programme of support for families to
ensure no child is behind on entry to DMP

3. Engineer a creative arts curriculum which is internationally recognised, making
Music Primary the ‘go to’ choice for curriculum development in the creative arts

4. Create the Dixons Primary turnaround model which will be the ‘go to’ 2FE primary
model for the Trust; replicate this in the north-west through sharing / re-allocation
of SLT; expand this with the secondaries to create and all-through model for the NW
expansion
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Our big moves

1. Full alignment to the backbone: re-shaping of the academy week to allow for weekly
coaching model

2. Re-allocation of resources and investment: creative arts offer - business model for
music provision; appointment of artist-in-residence and development of bespoke
art curriculum

3. Birth to reception programme: moral imperative, linked to master plan and Trust
mission

4. Capital expenditure: building expansion to house inclusion hub, community hub,
nursery and art studio
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